Assists County departments s
In Contracung for cost-effective ISD Purchasing and Contract Services
services.
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In compliance with State and County laws and Board policy, ISD Contracts
SERVICES INCLUDE services helps County departments develop various contract mechanisms

Solicitation process assistance including Requests for Proposals, Master Agreements and Statements of

Assist departments with the entire contract Work. ISD Contracts staff also assist departments in the entire solicitation

process for the solicitation and award of service process such as meeting with proposers/bidders, evaluating proposals/bids,

contracts. handling solicitation protests and drafting contract awards for presentation to
. . the Board of Supervisors for approval. ISD Contracts services include:

Bid evaluation

Develop solicitation evaluation criteria and work * RFP specifications development, distribution and evaluation
with departments to prepare vendor selection + Scheduling and conducting proposer and bidder conferences
reports and conduct proposer/bidder conferences. . . : S
+ Proposal/bid evaluation, selection reports development and participation
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Contract compliance in evaluating vendor proposals

Monitor contracts to ensure vendor compliance +Investigation and resolution of issues related to contract compliance
i it L aelle e A Sl 1 SO + Coordinate Contractor Hearing Board, Retroactive Contract Review
action for non-compliance with contract , , .

provisions. Committee and County Independent Review meetings

PCS CONTRACTS SERVICES BENEFITS

ENSURES ADHERENCE TO PURCHASING POLICY ENSURES CONTRACTOR COMPLIANCE

COST-EFFECTIVE SERVICES PROVIDES EXPERTISE IN CONTRACTS

FOR QUESTIONS REGARDING CONTRACTS SERVICES | email CCARR@ISD.LACOUNTY.GOV
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